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Navigating your 
business through 
RPA to mitigate 
economic impact 
during Covid-19  

As the Covid-19 sweeps the 
world while we speak, it has 
brought the world’s economy to 
a staggering drop like no one has 
ever seen before. Huge risks are 
continuing to devastate business 
operations as well as health 
conditions around the world. 

The spread of Covid-19 which started in Wuhan city 
of China in late December 2020, has affected almost 
all the industries in many countries threatening the 
world’s economy to a greater extent. While we see a 
temporary dying trend in the economy, healthcare 
sector is also going through a hard shift trying to 
find a cure to heal the world and change the tide 
back. The virus caused countries to close its borders, 
ground the airlines and slowed down operations of 
all large scale to small and medium companies 
forcing employees to work from home to protect 
themselves from the virus. All these actions have 
impacted financial markets and other industries 
such as manufacturing and logistics, tourism, 
education, healthcare & travel.  

This in turn affects many people, typically the daily 
wage earners, minimum wage earners and those who 
are self-employed or working in informal 
environments. 

While healthcare measures are the first priority, it is 
also important for businesses to work together to 
protect their employees and customers as well as 
keeping their operations to support the increasing 
demand of the world. However, organizations struggle 
to keep up with the demand for important supplies as 
some tasks cannot be handled while working from 
home. This is where the benefits of Robotic Process 
Automation (RPA) can support, to sustain ongoing 
operations in the company. 

 

How RPA 
Helps 

 

Robotic Process Automation 
introduces attended, & 
unattended automation. A hybrid 
model of attended & unattended 
automation is used for end-to-
end process automation which 
relieves the burden of manual & 
mundane tasks. 

Read more on P3 

What is Digital 
Workforce? 
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other technologies such as 
Artificial Intelligence, Machine 
Learning, Process Mining, 
Natural Language Processing 
(NLP) etc. to offer the best 
possible automation solution 
through a digital workforce. The 
digital workforce today is much 
more advanced and has the 
ability of performing any action 
within a digital platform in a 
fraction of a time that a human 
take. 

Introduction of a digital 
workforce also should be backed 
by a strong governance model 
since introduction of RPA is not 
only a strategic move, but its also 
a tactical move. The organization 
should establish a Center of 
Excellence (CoE) to provide the 
best possible standards and best 
practices for the digital workforce 
to improve the efficiency of not 
only the process being 
automated, but also the 
implementation task as well.  

 

Having such models established 
could improve the value of the 
digital workforce within the 
organization. Further, todays 
automation workforce is also 
capable of enhancing the tasks 
performed during the RPA 
project life cycle as well by 
introducing AI and ML for faster 
process identification, process 
improvement, process 
documentation and faster 
solution development. 

 

The term Digital Workforce refers 
to a team of software robots that 
are capable of running 
application software in the exact 
same way that a human would do 
by mimicking human activities 
and tasks to relieve the users from 
the buran of repetitive, high-
volume and mundane tasks. 
Automation is a technology that 
is needed to have in the current 
business world. The virtual 
workforce introduced by the 
technology Robotic Process 
Automation (RPA), comes with 
many benefits in hand such as 
faster Return on Investment  

(ROI), low capital cost, higher 
accuracy, increased speed, no 
disruption for primary systems, 
highly scalable & easily adaptable 
to changes. RPA projects are also 
led by the business with the 
support of the IT team. A digital 
workforce could have any 
number of software robots which 
is easily scalable and manageable 
through a centralized platform. 
Robotic Process Automation 
gives the ability to quickly setup a 
virtual bot even by a non-
technical user to get his/her 
processes automated. RPA today 
comes in combination of multiple 

 

Digitization to the next level through Robotic Process Automation 

Automation 
When Needed 
the Most 
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Industries ranging from small medium to large companies which are affected by the Covid-19 outbreak could utilize the capabilities of Robotic Process Automation to 
automate their most crucial, repetitive, high volume processes to maintain the industry presence during the economic down fall 

 

C-19 Challenges 
the Business 
World 
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the economy. As people are 
unable to leave their homes, 
businesses lose revenue. This 
in turn adds pressure on   
banking and financial systems 
as companies are unable to 
repay for their lending 
facilities. Financial 
organizations are also facing 
difficulties in providing 
required support on their 
services as their call centers are 
understaffed and are 
overwhelmed by inquires. 

While work from home concept 
is implemented among many, 
organizations are 
overwhelmed with pending 
work as their manual processes 
require human involvement to 
complete the tasks.  

Based on the article published 
by Peterson Institute for 
International Economic (PIIE) 
on 26th March 2020, the 
current situation has created a 
surge for medical supplies 
around the world. However, as 
reported by UNCTAD and 
PIIE, since manufacturing and 
exports industry had a hard hit, 
meeting the demand was quite 
difficult. Manufacturing and 
import and export processes 
consist of lot of manual steps to 
be performed even though 
software systems are in place. 
Incoming order management, 
inventory management & 
delivery management are some 
of the tasks that are handled 
manually by updating multiple 

systems and documents. 

Healthcare workers spend day 
and night performing tests to 
find a cure for the virus. In the 
meantime, they also update 
authorities on the results which 
utilize their valuable time as 
these processes are quite manual 
and time consuming. On the 
other hand, it is important to 
meet the increasing demand for 
medicine and other sanitary 
products. Since almost all the 
critical supply lines are blocked 
or halted, it is mandatory to 
monitor the stocks and place 
early orders to the respective 
suppliers to maintain stocks.  

Import and export is highly 
impacted as countries go under 
lockdown. However, workers in 
these sectors work hard as they 
need to keep their processes 
running to support the country 
with critical supplies. Managing 

these processes require high 
level of manual effort as these 
processes involve lot of 
documentation and multiple 
software systems.  

Large scale retailers offer home 
delivery services through online 
portals. However, they receive 
large number of orders which 
they are unable to keep up with 
as these systems require human 
involvement to update multiple 
systems and documents. 

Based on these points, we could 
see a high economic impact 
which resulted due to 
unavailability of our workforce to 
support the dying needs. We 
highly rely on the repetitive 
manual processes that require 
human involvement at many 
stages which we are not able to 
perform with given conditions. 

According to news article 
published by United Nations 
Conference on Trade and 
Development (UNCTAD) on 
March 2020, UNCTAD 
estimates, European union is the 
highest impacted in the world 
with $15.6 billion in loss.  

most affected sectors include 
precision instruments, 
machinery, automotive and 
communication equipment. 
Unsuccessful initial controls 
lead to overwhelmed healthcare 
systems forcing to use every 
available asset to provide  

Strongest economies of the 
world are crippled as C-19 
march around the world 

Further, UNCTAD also reports 
that in February Purchasing 
Managers Index (PMI) of China 
fell to 37.5. This is the lowest 
figure reported since 2004. 
UNCTAD also estimates that  

required healthcare services to 
the affected. Large scale 
quarantines, travel restrictions 
by closing all channels and 
social distancing measures 
caused a temporary down fall in 
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CHANGING THE 

WAY WE WORK 

WITH RPA 
 

Crafting the way we work in the future 
with intelligent automation 
Written by Lahiru Fernando 

We are in the era of hyper 
automation, a technology that 
combines Robotic Process 
Automation with Machine 
Learning, Artificial Intelligence, 
Natural Language Processing,  

Design Management and Process 
Mining to offer state of the art 
automation solutions in a highly 
effective manner at every state of 
the automation life cycle. 

Continues on P3 
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Free RPA 
Solutions 
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Use of free or trial licenses 
to support immediate 
automation needs 

 

Robotic Process Automation 
solutions provided by the 
vendors such as UiPath offer 
two types of automations such 
as attended automation and 
unattended automation. 
Attended automation is where 
the bot runs in user’s machine 
hand in hand with the user to 
automate the repetitive tasks. In 
this approach, the execution of 
the process is triggered 
manually by the user. 
Unattended automation is 
highly used for automating back 
office processes without any 
human intervention while 
maintaining high level of 
accuracy. 

Further, with the evolving 
technology, these RPA 
platforms provide the capability 
of end-to-end process 
automation by introducing a 
hybrid model of attended and 
unattended automation even 
when human intervention is 
needed to provide decisions 
based on their experience to 
complete the process. These 
human in the loop scenarios are 
handled through smart 
execution technologies by 
prompting for user decision 
when it is needed and the rest of 
the process is executed 
automatically by the bots. 

As the Covid-19 affects the 
world, RPA is one technology 
that can be introduced to 
mitigate the impacts on 
business. As people work from 
home, a virtual workforce 
could carry out the critical 
tasks that would greatly impact 
the financial conditions of the 
company proven efficiency. 

 

and ML models. Healthcare 
organizations are already 
looking into using such RPA 
solutions to speed up the 
Covid-19 identification process 
trying to reduce the wait time 
to matter of days than weeks. 
These implementations could 
help healthcare workers focus 
on treating the early identified 
cases, while the bots could also 
efficiently communicate the 
results to the respective parties 
to take further action.  

Similarly, organizations are 
looking into introducing 
unattended monitoring of 
stocks, automated order 
placement, and automated 
data entry on goods received 
that are vital to keep the supply  

“We see boundless potential in the way 
we live. It drives the way we work” 

UiPath 

RPA could accelerate the tests 
performed for C-19 to provide 
quick identification of the virus 
through AI and Machine 
Learning models. There are lot 
of free RPA solutions being 
developed from community 
contributors around the world 
to identify Covid-19 using AI  

chains running. Supply chain 
processes require lot of 
documentation and 
verification steps which 
require manual involvement. 
However, the bots are capable 
of reading and understanding 
documents accurately and 
taking action accordingly. 

 

Implementing RPA solutions 
could be costly and it could not 
be a feasible option for small and 
medium companies. However, 
considering the prevailing 
situation of the world, use of 
trial and free versions could be 
beneficial to keep the business 

afloat. Some vendors do provide 
free services while experts in the 
RPA community share 
developed solutions to address 
various important needs 
specially targeting SMEs and 
healthcare sector. 

 

 

Companies around the world are already introducing RPA on their crucial processes to keep 
the business running while their employees could work remotely on other important tasks. 

 

 

RPA is a technology that is already being adopted by 
many organizations to optimize their critical 
processes Introduction of such a digital workforce 
could be done within couple of days that could 
greatly benefit as companies are running 
understaffed due to the crisis. 

Chatbots on the other hand ease out the burden on 
call centers and other customer touch points as they 
have the ability to take over customer inquiries on 
their own by connecting and extracting data from 
multiple internal systems while alerting the agents 
only when their involvement is needed. Chatbots 
could be introduced in the financial sector for the 
customers to clear out their financial queries. Banks 
and other financial organizations could utilize 
chatbots to interact with the customer to extend  

their services without much 
intervention during the crisis. 
For example, banks could 
promote chatbots to process 
loan requests by interacting 
with the customer to inform the 
required information as well as 
to process the loan application. 

Further, RPA could provide 
facilities to automatically screen 
the health of employees that 
work remotely and alert if health 
issues are detected. This could 
help HR departments to act fast 
to safe guard the employee while 
reducing the impact on their 
customer engagements. 
According to the use cases 
discussed above, it’s evident that 
RPA is one of the best 
approaches to consider at this 
given time due to its capabilities. 
The capabilities of RPA are not 
limited to the use cases 
discussed above. The technology 
is changing rapidly and new 
features are added to the RPA 
platforms quite frequently to 
handle more complex scenarios. 

To conclude, Covid-19 has 
entirely changed the way we 
work and the new ways of 
working will define the future of 
the workforce. RPA has been a 
disrupting technology for a long 
time and this is the time the 
importance of a virtual 
workforce will be at its peak. In 
the future to come, all 
organizations ranging from 
small medium to large scale 
enterprises will be rapidly 
moving towards large scale 
automations to allow their 
crucial processes to run with 
minimal human supervision 
while RPA vendors provide 
more scalable solutions to suit 
organizations in all scales.  

 

Leading the future workforce with automation 

 

Free RPA solutions for hospitals and SMEs 

Assist in C-19 testing 

Fast benefit 
realization 

Minimal up-
front 

investment 

No 
disruption to 
underlying 

systems 

Led by the 
business, with 

support from IT 

Highly scalable 
& adaptable to 

changes 


